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GWA WIN TENTATIVE AGREEMENT WITH
VERIZON
“We Did it!

The last few months have been very challenging for most of
us who are employed by Verizon. Interesting enough, it has
been the most difficult round of bargaining that I have personal-
ly ever seen. Bargaining began on June 16™ with Verizon
outwardly stating that “We are in the process of becoming a
smaller business” and it placed the most regressive proposal on
the bargaining table. Of course, the Union resisted resulting in
a tentative agreement that pretty much kept what we had in our
previous agreement intact. This, by no means, could have been
accomplished by only the Bargaining Committee. It was ac-
complished by the collective actions of over 60,000 members
from Maine to Virginia. The wearing of red on Thursdays,
wearing of black on Fridays, the standups, the tailgates, the
rallies, the support given on proxy statements, and all of the
other mobilization activities—no matter how minimal-—made a
tremendous statement to management that we do have an
interest in the overall decision-making process and that we want
to be treated fair and equitably. Some would say, “these 1%
levels and 2™ levels don’t care about that stuff”. Indicative to
some of them—yes, maybe they do not care, but to most of our
management counterparts--they do care because their very
comfortable positions depend on the outcome of our bargaining
and mobilization efforts. The inexperienced manager that
thinks contrary to this must stimulate their thought processes
and come to a realistic conclusion that if we do not fight for our

CWA Win Tentative Agreement With

Verizon

After several weeks of intense bargaining and mobilization, we have won a tentative 5-year
agreement with Verizon Communications. This agreement meets the union’s key goals of
protecting member’s job security rights, health care, and other benefits, and provides fair wage

and pension improvements.

The agreement, at printing time, is subject to member ratification and covers over 60,000
workers in the company’s Northeast and Mid-Atlantic operations in 12 states and the District
of Columbia. A similar agreement was also announced that will cover another 18,000+
employees represented by the International Brotherhood of Electrical Workers (IBEW). Both
the CWA and the IBEW bargained in coordination and worked closely in member mobiliza-

tion activities throughout the collective bargaining process.

CWA President Morton Bahr said, “We’re grateful for the help of Federal Mediation and
Conciliation Service Director Peter Hurtgen, who worked extremely hard to facilitate these
talks over the past several weeks.” (see “Tentative Agreement” on next page)

job protections and benefits—their job protections are going to be
totally obsolete.

We have done very well in spite of some obstacles. We have
proven that we are survivors and will continue as such. Even though
this round of bargaining is over (pending the outcome of a contract
ratification vote), we must continue to be the strong body that we
have always been. We must continue to embrace and support one
another. Our more senior members must continue to adopt and
encourage our newer members in order that they too will continue in
the fight to protect jobs and benefits in the future. All members are
encouraged to get involved. Attend your union membership meetings
and be willing to ask not necessarily “what my union can do for me
but ask what “I” can do for my union in order to preserve my rights
and the rights of others?” Each and every member should take
credit and be proud of what our accomplishments are. If there were
no “U” and “I” there would be no “UNION”.

I have been a part of this union for almost twenty years and have
seen the benefits of being a part of such when comparing to other
entities in just Hampton Roads area where there is no union presence.
It gives me great pleasure to say that I belong to a traditionally
prevalent and esteemed group of Communications Workers. I am
honored to serve this Local. On behalf of the Executive Board, we
sincerely thank each and every one of you for your support, confi-
dence and all that you do to make our Local great. WE DID IT!

In Unity... --Byron “Chuck” Taylor
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CORNER

Dear Union Brothers and
Sisters,

With negotiations over in all of
our bargaining units I was
wondering, whom can we really
trust?

Let me start by saying that in
my opinion Verizon should be
embarrassed by all of the
retrogressive demands they put

across the bargaining table. I don’t believe that
management would want their children working
for this company under the concessions that
they attempted to win back from us during this
round of bargaining. To them we are the
furthest things from children. We are simply
commodities, or “bodies” as Larry Babbio
called us.

In the end, all of the company’s retrogressive
demands fell off the table, but that was not their
intent at all. Our members get up each day and

THE PRESIDENT®S

bust their butts for this company. We are single parents,
people with families, and this company was trying to steal
from us. It was disgraceful and they should be ashamed
for what they tried to do.

It seems to me that much of this retrogressive style has
emerged since the Bell/GTE merger, and specifically in
National Operations. Dave Magnant and Eileen Odom
were calling the shots from behind the scenes and were
unyielding in their demands to take your job security,
medical benefits, and fair wages away from you. But we
finally forced them to back down. They have been used to
dealing with smaller bargaining units in more rural parts of
the country, but this round of bargaining has introduced
them to “city” life. The weren’t used to dealing with a
group of union members who were as united and
determined to keep what we have fought for and build on
it. We broke them down and if they don’t like it, maybe
they could go back to where they came from and un-merge
the fGTE and their leadership.

In any event, this round of bargaining has come to a
successful conclusion, and we have maintained all of our
most valued benefits. We have also assured job security
for 78,000 families, for five years, and for that you should
all be proud.

Every day we will have to work for and with
management people. Granted local management had
nothing to do with these negotiations, but they are on that
side of the fence, and if push comes to shove, they will
have no choice but to shove. I urge you to keep in mind
what they tried to do to you and your families.

I thank all of you for your support, and leave you with
the question, who can you trust?

In Unity,

Louie

(“Tentative Agreement” continued from previous page)Direc-
tor Hurtgen’s experience and professionalism were extremely
valuable in helping us resolve some very contentious issues,”
states Bahr.

The agreement preserves the existing contract provisions pro-
tecting workers against layoffs and against the transfer of work
out of communities in the region—which were key issues for
us.

Health care premiums remain fully paid by the company for
both active and retired workers—which was another major
CWA goal. Among health care coverage improvements was a
new PPO arrangement that will be integrated with the existing
indemnity plans, allowing workers to choose more cost-efficient
providers. This will mean lower costs for many workers and
substantial savings for the company. The agreement also calls
for improvements in preventative medicine, dental coverage,
infertility treatment, hearing aid reimbursement and other areas.

The settlement provides for an immediate cash bonus of 3%,
averaging $1,600, as well as guaranteed base wage increases in
2004 through 2007 which—together with estimated cost-of-
living adjustments in the third and fourth years—yield a
compounded increase of 10.6% over the four years. The wage
package could be higher depending upon the Consumer Price
Index. In addition, annual profit-sharing cash bonuses next year
through 2008 will give employees a minimum of $3,000.

Also, each April the Union and the Company will hold discus-
sions over potential additional wage increases as well as the
broad area of jobs and job security. Only matters that are
mutually agreed-to in those discussions will be implemented.

The agreement increases pensions by 11% and preserves a
lump-sum cash-out option.

The Union and the Company also agreed to work with FMCS
Director Peter Hurtgen in a process to develop a cooperative
relationship built on mutual trust and respect. President Bahr
said, “Such a relationship is essential to making Verizon as
successful as we all want it to be in the years ahead”.

The previous contract expired on August 2. While union
members had authorized leaders to call a strike, union officials
judged it that sufficient progress was being made to continue
negotiations past the contract expiration.

At the time of printing, we await the acceptance of this
agreement by the membership through a ratification vote that
should have occurred to date. If the agreement is ratified, the
expected date of the lump-sum payment, in the form of a
separate remittance, should be no later than October 31, 2003.

CONGRATULATIONS!

To Coty Welborn and Joy Wasiejko who won the $5.00 door
prizes at the July 24™ Membership Meeting.

To David Wood and Vernon Moore who won the $5.00 door
prizes at the September 8™ Membership Meeting.

Alicia John’s name was drawn for the Pot-of-Gold worth $66.06 at
the July 24 Membership Meeting and Dawn Ferebee’s name was
drawn for the Pot-of-Gold worth $88.08 at the September 8"
Membership Meeting. They were not present to claim their prizes.
The Pot-of-Gold continues to GROW!
JOIN US AT THE
NEXT MEMBERSHIP MEETING ON
MONDAY, NOVEMBER 10, 2003
7:30 P.M.
IRONWORKERS HALL
5307 E VIRGINIA BEACH BLVD
NORFOLK, VA




CWA National Convention

“We Stand Together”
BY PAULA TERVEER

The CWA National Convention was held on
August 25-26 in Chicago, Illinois. CWA
President Morty Bahr addressed attendees with
the status of ongoing Verizon negotiations. He
said that in forty-one years he has not seen such
vicious management as those at Verizon today.
President Bahr discussed our strategy of not
striking and how staying on the job cost the
company more than if we had gone on strike.
After all, the purpose of a picket line is to put
pressure on the company by causing a reduction
in the revenue stream. By remaining on the job,
we did exactly that. President Bahr said, “We
don’t have to prove we’re macho by going on
strike—with the state of the economy, we have
to be smarter.” And being smarter meant not
going on strike and costing Verizon money by
remaining on the job.

The guest speakers at the convention included
Presidential hopefuls, Richard Gephardt,
Dennis Kucinich, John F. Kerry, Howard Dean,
Joe Lieberman. They all spoke on legislation
that each would support if elected President.
They all stood for a platform that would have an
administration that is not hostile to labor, one
that would balance the budget and that would
ensure tax cuts are beneficial for all people(and
not just a few), and that healthcare for everyone
is a high priority.

CWA Executive Vice President Larry Cohen
focused on the depth of collective bargaining
and organizing rights crisis facing American
workers. He stated, “Only one out of twelve
workers in the private sector have bargaining
rights, and organizing in the private sector has
become almost impossible.” In spite of the
difficulty, fourteen CWA Locals were honored
for organizing one hundred new members in the
past year.

Secretary-Treasurer Barbara Easterling ad-
dressed the Convention on the current political
climate in reference to labor and pointed out
that “though economically these are the
toughest times our nation has endured since the
Great Depression, CWA remains strong,
fulfilling its’ historic commitment to member
services”.

Jeff Probst, the host of the popular TV series
“Survivor”, was in attendance and spoke on
behalf of the Elizabeth Glaser Pediatric AIDS
Foundation. CWA’s contribution to this charity
this year was $190,000.00. The drawing for the
Harley-Davidson to be given away for
charitable giving was won by a member in
District 7.

The Association of Flight Attendants Presi-
dent Pat Friend discussed the proposed merger
between the CWA and the AFA. The AFA’s
governing board is in the process of considering
(see “Convention” at top of page)

(“Convention” continued from bottom left)
the agreement and is expected to approve it.
The CWA Executive Board unanimously
approved it at the Convention. This merger
would add an additional 35,000 members to
our membership.

During the District 2 meeting at the Con-
vention, our own Local 2202 was presented
with an Organizing Award for our commit-
ment to organizing. And; we were also pre-

WAY TO GO!!
Jason A. Mani

the July/August
newsletter & got

Locate your name hidden in
ALL CAPS in this issue—

located his name in

$10.00 in his pocket!

sented with an Honorable Mention for the
Best Human Interest story that was submitted
by our own newsletter, the CWA VOICE.
Tom and Carol Castillo wrote the story,
“School Days”, which was originally
ublished in our June-July 2002 edition.

p

Just call the Union Office at
(757) 456-2202 & we’ll put $10.00
in your pocket too!

CONGRATULATIONS
JASON!

The CWA VOICE received
an Honorable Mention at the
the CWA National Convention

in Chicago, Illinois
for the “Best Human Interest”
category -

The CWA VOICE
proudly salutes S
Tom and Carol Castillo
for their story

“School Days”
which WON us this honor!

School Days

By Tom and Carol Castillo
Award-winning article as printed in the CWA VOICE
June-July 2002

Recently we had the opportunity to speak at our children’s school. All parents
were invited by the school’s Justice and Peace Club to talk about their
occupations. Since the theme of the month was the “Dignity of Work and the
Rights of Workers”, we felt the labor movement should be represented. We
made our intentions known, stating that we both worked at Verizon and as
officers of CWA Local 2202, would like to speak in that role. Our suggestion
was warmly received and we were scheduled times and classes.

Carol, speaking to our son’s first grade class, asked, “What is a Union?” One
of the funniest responses was, “It’s where you go to see all your relatives!” She
explained how she co-chairs the Organizing Committee and what that involves.
Lastly, to the children’s delight, Carol read them a children’s book, Click,
Clack, Moo Cows That Type by Doreen Cronin and Betsy Lewin.

Tom spoke to five classes, grades six through eight. He told them how the
Labor Movement has helped not only their lives but also that of their parents.
He told them about Equity issues that his committee has been working towards
and the goals of the Local. During questions and answers, most students asked
about strikes and Tom discussed our most recent occurrence and explained that
strikes are not the sole purpose of unions.

We enjoyed educating our youth about the labor movement in the United
States and showing that our union, the CWA, promotes the dignity and the
rights of all workers. We encourage all members to participate in the schools of
their children or contact the Local to arrange for a speaking engagement.



